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Overview: Big transition means big opportunity

Times are changing for the UK’s healthcare system with the 

transition to Integrated Care Systems (ICSs) across the 

country. With billions of pounds flowing into the transition, 

it has never been a more prosperous period for technology 

suppliers to get involved with the public sector.


The Objective 

Using research from Stotles – the UK's GovTech sales 

enablement start-up – into the NHS transition to ICSs, 

we’ve created this report to help you accomplish the 

followingG

F Understand and build reliable knowledge of the 

transition to ICSq

F Assess how to pinpoint areas of the market that 

present potential opportunities for your businesq

F Leverage and action relevant insights to create real 

opportunities

The Agenda 

First, we provide an overview of the evolving ICS structure 

and landscape across the UK. Then, we dissect examples 

of digital funding allocations throughout the ICS regions to 

show where the money is flowing.


Finally, we present findings from the Stotles platform, 

revealing deep insights that tech suppliers can leverage as 

they navigate this transition.


These insights intend to demonstrate how you can hone in 

on specific data and insights to pinpoint buyers and 

opportunities. We showcase two ICS regions in particular: 

Greater London and the Midlands.


It’s important to note that these regions were picked as 

illustrative examples. Any content relating to either region 

can be replicated for ICSs more relevant to your business. 

The End Goal 

Ultimately, our aim is to provide foundational knowledge, 

actionable insights, and useful methods that empower 

technology suppliers to find, create, qualify and engage 

with the public sector via the ICS transition. So, let’s get 

started!

*Please note the contents within this report are subject to change, as ICS bodies work towards becoming statuary by law on 1 July 2022. 



2
The tale of the transition

From fragmented NHS to centralised ICSs

5 of 72



Digitising a changing NHS: The opportunities emerging for tech suppliers through the Integrated Care System (ICS) transition 

2. The tale of the transition: From fragmented NHS to centralised ICSs
6 of 72

The goal of the ICS transition

An overview of ICSs 

ICSs are partnerships that bring together public bodies and public healthcare 

service providers across geographic regions.


The main aim of ICSs is to centralise health and care across public organisations 

and governing bodies in order to better meet the needs of their populations.


History and timelines 

The concept of ICSs surfaced after a number of pain-points were voiced about 

the fragmented nature of decision-making and funding across Clinical 

Commissioning Groups (CCGs). Early attempts to address these pain-points 

included consolidation of CCGs, and the formation of Sustainability and 

Transformation Partnerships (STPs).


The NHS’s  went further, calling for integration of England’s 

healthcare provision into 42 ICSs. Every region of England is now covered by an 

ICS, each at varying levels of maturity. 

Long Term Plan

Every region of 
England is now 
covered by one of 
the 42 ICSs, each at 
varying levels of 
maturity.

https://www.longtermplan.nhs.uk/
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Organising and implementing ICSs

In this transition, STPs are to be converted into ICSs, and CCGs are to be 

dissolved and rolled into relevant ICSs based on geography, with the objective of 

simplifying and maintaining one CCG per ICS region. 


The image on the right illustrates the new structure. NHS England will remain the 

national governing body under which ICSs exist. CCGs, Primary Care Networks 

(PCNs), NHS Trusts, Local Authorities and Third Party Providers will then exist 

within each ICS.


The  seeks to make ICSs statutory bodies 

from 1 July 2022, at which point the commissioning function of CCGs will 

effectively be replaced by ICSs.

Government's Health and Care Bill

Stotles tip

The ICS landscape is regularly evolving. For example, on 24 December 2021, the target date for 

implementation of ICSs as statutory bodies was delayed from 1 April 2022 to 1 July 2022. The reasons behind 

this are set out in . To ensure you're aware of the changing landscape,  

and keep track of key funding allocations and movements by NHS buyers and their suppliers.

this NHS guide subscribe to Stotles

NHS England

ICS

PCNs CCGs NHS Trusts

Local 

Authorities

Third Party 

Providers

https://researchbriefings.files.parliament.uk/documents/CBP-9232/CBP-9232.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/12/B1160-2022-23-priorities-and-operational-planning-guidance-v2.pdf
https://app.stotles.com/get-started?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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Levels of ICSs: Systems, Places & Neighbourhoods

Levels of ICSs 
A key goal of ICSs is to create a more centralised approach 

to health and care services for populations and patients. 


There are three main levels to the structure of ICSs that aim 

to achieve this consolidation locally, as follows: 


Systems 

At the highest level are Systems, made up of the region’s 

entire group of health and care partners. Systems set the 

strategic direction of the ICS and serve populations of 1 to 

3 million people.


Examples of the functions that fall under Systemso

` Implementing strategic chang�

` Managing collective financial resources


Places 

Then come Places, served by a set of local health and care 

providers who connect PCNs to local organisations. 

Typically, Places exist at a council/borough level and serve 

populations of 250,000-500,000 people. 


Examples of the functions that fall under Placeso

` Integrating hospitals, councils and PCN´

` Developing models for ‘anticipatory’ care


Neighbourhoods 

At the most concentrated level there are 

Neighbourhoods, comprised of groups of GP practises 

working with NHS services to deliver more coordinated 

services. Neighbourhoods serve populations of between 

30,000-50,000 people.


Examples of the functions that fall under Neighbourhoodso

` Integrating primary care and community service´

` Strengthening primary care through PCNs across 

practices and health and social care

NHS England has not explicitly defined the devolution of 

functions and resources across systems, places and 

neighbourhoods. Their recommendation, as stated in this 

, is that “it makes sense to plan, 

commission and organise certain specialised services at 

an ICS level, and to devolve a greater share of primary care 

funding and improvement resources on a more localised 

level.” 

Integrated Care Report

Neighbourhood / 

locality 

PCNs

Place 

LCOS, ICPs, etc.

System 

ICB and ICP

https://www.england.nhs.uk/wp-content/uploads/2021/01/integrating-care-next-steps-to-building-strong-and-effective-integrated-care-systems.pdf
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Structure and decision making of ICSs

There are two key structural components of importance within ICSs: 


The statutory side 

Each ICS System will be comprised of an Integrated Care Partnership (ICP) and 

Integrated Care Board (ICB), the overseeing body for each ICSm

� ICPs are responsible for developing an ‘integrated care strategy’ via an ICP 

committee (established jointly by local authorities and the ICB�

� ICBs are the new statutory organisations, bringing the NHS together locally, 

and leading the functions and budgets at a System and Place level


The delivery side 

The delivery side is comprised of the different organisations partnering to deliver 

patient care within each ICS (e.g., NHS trusts, local councils, etc.)m

� Partner organisations on the delivery side will be more "associated" with their 

trust or council than they are with the ICS body

Stotles tip

We expect the teams within CCGs to transition to similar functions within ICSs, 

making previous relationships with CCG leadership helpful for suppliers.


With Stotles, suppliers can unlock contact details of executive leaders and track buyer 

activity of ICSs, allowing you to reach out directly with an informed approach, 

regardless of any previous relationship.


For an in-depth example of the decision-maker details Stotles can unlock, continue to 

page 18 of this report. 



Once ICSs take legal shape in July 
2022, we’ll learn more about how 
Systems, Places and Neighbourhoods 
work together across the UK. 



Despite the current ambiguity, one 
thing is clear: transitioning to ICSs 
will result in a 

 for technology 
suppliers to work with the public 
sector.

tremendous number 
of opportunities

ICS

ICB

Responsible for allocating budgets, 

commissioning services and producing 

long-term strategy plans at a System 

level

ICP

Responsible for meeting the needs of 

the System's public health and social 

care initiatives. Sets short-term strategic 

direction but does not commission 

services

System

Provider collaboratives


NHS Trusts, VCSE 

organisations, 

Independent sector

Place

Health and wellbeing 

Boards & Place-based 

partnerships


Healthwatch, Local 

authorities

Neighbourhoods

Primacy Care Networks 

(PCNs)


GPs, Community 

pharmacies, Dentistry, 

Opticians
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The map above outlines the regional split across the country. 

A deeper look into how ICSs are split 
across the UK

Understanding ICS structures, their partners, and their decision-makers is how 

the most successful suppliers create relationships and new opportunities earlier 

(before public tender). 


To illustrate how you can understand new ICS structures and create new 

relationships with decision-makers, the following section provides a top-to-tail 

illustration from the highest level of ICS regions, down to the specific individuals 

running ICS partner bodies.


ICS geographical structure: UK overview 

In transitioning to a more centralised digital healthcare offering, regions across 

England have been split into one of 42 different ICS organisations.
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England London North Central London Central & North West London NHS Foundation Trust



London ICS region not relevant to your business?  about creating an 

in-depth briefing for the region most relevant to your go-to-market strategy.

Talk to us

Regional spotlight: London ICS region

Understanding the regional split of ICSs can help you create a more tailored 

outreach approach when working with the public sector. This section of our 

report uses the London ICS region as an example of how the most successful 

suppliers leverage Stotles’ deep insights to get ahead of the ICS transition and 

become market leaders in the NHS.


The London ICS region is comprised of 5 ICS organisations which cover a total of 

8.9 million residents and 33 local authorities.


See the graphic on the next page to understand the breakdown of the London 

ICSs and its partnering organisations. Or, 

.

explore a full list of relevant 

purchasing activity published by London ICSs and partner organisations
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England London North Central London Central & North West London NHS Foundation Trust

https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report#chat
https://app.stotles.com/lp/tenders/topics/integrated-care-system-london?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/lp/tenders/topics/integrated-care-system-london?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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England London North Central London Central & North West London NHS Foundation Trust

North West London

Population: 2.4 million residents

CCGs: North West London CCG

Number of NHS Trusts: 8

Councils: Brent, Ealing, Hammersmith and Fulham, 

Harrow, Hillingdon, Hounslow, Kensington and Chelsea, 

Westminster

North Central London

Population: 1.5 million residents

CCGs: North Central London CCG

Number of NHS Trusts: 12

Councils: Barnet, Camden, Enfield, Harringay, Islington

North East London

Population: 2 million residents

CCGs: North East London CCG

Number of NHS Trusts: 5

Councils: Barking & Dagenham, City of London 

Corporation, Hackney, Havering, Newham, Redbrige, 

Tower Hamlets

South West London

Population: 1.5 million residents

CCGs: South West London CCG

Number of NHS Trusts: 10

Councils: Croydon, Kingston, Merton, Richmond, 

Sutton, Wandsworth

South East London

Population: 1.8 million residents

CCGs: South East London CCG

Number of NHS Trusts: 7

Councils: Bexley, Bromley, Greenwich, Lambeth, 

Lewisham, Southwark



North Central London ICS Leadership Team Structure 

Accordingly, we’ve extracted and synthesised intelligence from Stotles to 

showcase the key leaders of the North Central London ICS in the table below.

Independent ICS Chair

Mike Cooke

NCL CCG Accountable 

Officer and NCL ICB Chief 

Executive Designate

Frances O’Callaghan

Director of ICS Transition

Richard Dale

NCL CCG Chair and primary 

care lead

Jo Sauvage

Mental Health

Jinjer Kandola

Medical Lead (Secondary 

Care)

Clare Dollery

Lead Nurse

Chris Caldwell

Workforce

Norma French

Local Authority

Zina Etheridge

Local Care

Siobhan Harrington

Children, Young People and 

Maternity

Emma Whicher

Urgent and Emergency Care

Kate Slemeck

Finance

Tim Jaggard

ICS organisation spotlight: 
North Central London 

Using the North Central London ICS as an example, this section dives deeper 

into illustrating how you can discover key influencers in an ICS to inform where 

the most promising relationships can be built.


On the right hand side, we’ve outlined several layers of North Central London ICS 

influencing partners and individuals, including its leadership team structure 

(statutory level), its partner organisations and its key decision-makers (delivery 

level). 


North Central London ICS Leadership Team Structure 

Leveraging knowledge about the leaders running newly-formed ICSs is a reliable 

method of creating new relationships and early opportunities for suppliers.
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North Central London ICS Partner Structure

London ICS Region

North Central London ICS

NHS Trusts

Barnet, Enfield & Harringay Mental Health 

NHS Trust

Whittington Health NHS Trust

Great Ormond Street Hospital for Children 

NHS Foundation Trust

Royal Free London NHS Foundation Trust

The Tavistock and Portman NHS Foundation 

Trust

Camden & Islington NHS Foundation Trust

Central London Community Healthcare NHS 

Trust

Moorfields Eye Hospital NHS Foundation 

Trust

Royal National Orthopaedic Hospital NHS 

Trust

University College London Hospitals NHS 

Foundation Trust

Central & NW London NHS Foundation Trust

CCGs

North Central London CCG

Local Councils

London Borough of Barnet

London Borough of Camden

London Borough of Enfield

London Borough of Harringay

London Borough of Islington

Other Partnerships

Barnet Federated GP’s CIC

Enfield GP Federation

Federation of Camden GP Practices

Islington GP Federation

CHE GP Federation

Federated4Health

Haringey Federation

North Middlesex University Hospital

ICS organisation spotlight: 
North Central London 

North Central London ICS Partner Structure 

Having identified the leadership team of the North Central London 

ICS, you can now focus on key partners and bodies responsible for 

delivery within the ICS.


Once again, using North Central London ICS as an illustrative 

example, we’ve leveraged Stotles’ intelligence to discover the 

partner structure of the North Central London ICS (comprised of 

over 25 buying organisations — outlined in the organigramme on 

the right-hand-side.)


This understanding can be used to identify the partners and 

buyers involved in administering and delivering care, and those 

with which suppliers can build relationships to create 

opportunities.
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ICS organisation spotlight: 
Central & North West London NHS Trust 

Central & North West London (CNWL) NHS Foundation Trust Organisational Chart 

Once you have an understanding of key partner organisations, you can go a step 

further by revealing key decision-maker contacts within particular ICS partner 

organisations. 


Using CNWL NHS Foundation Trust as an illustrative example, we’ve leveraged Stotles’ 

intelligence on key decision-maker contact information within public sector buyer 

organisations. 


With this data, suppliers can bypass procurement contacts and reach decision-makers 

directly to create relationships with leadership far in advance of the competition to get 

ahead of open tenders.

Bypass procurement 
contacts and reach 
decision-makers 
directly
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CNWL NHS Foundation Trust Organisational Chart

Chief Officer

Chief Executive

Claire Murdoch

Operations, Governance

dummyemail@gmail.com 

07123 456 789

C-Level & Execs

Chief Operating Officer

Robyn Doran

 Operations, IT & Digital

dummyemail@gmail.com 

07123 456 789

Director of Communications

Mike Waddington

Marketing, Communications & Sales

dummyemail@gmail.com 

07123 456 789

Chief Nurse

Maria O'Brien

Health Service, Legal & Compliance, Service Delivery

dummyemail@gmail.com 

07123 456 789

Chief Finance Officer

Hannah Witty

Finance, Operations

dummyemail@gmail.com 

07123 456 789

Medical Director

Cornelius Kelly

Health Service

dummyemail@gmail.com 

07123 456 789

Director of ICT

Owen Powell

IT & Digital

dummyemail@gmail.com

Managing Director

Gill Stafford

Legal & Compliance, Operations

dummyemail@gmail.com
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CNWL NHS Foundation Trust Organisational Chart

Management

Head of Information Governance

Jonathan Craven

IT & Digital, Legal & Compliance, Operations

dummyemail@gmail.com

Service Director - Milton Keynes 

Mental Health

Lesley Halford

Health Service, Operations, Service Delivery

dummyemail@gmail.com 

07123 456 789

Head of Patient & Carer 

Involvement

Lucy Palmer

Admin & Support

dummyemail@gmail.com

Service Director - Mental Health 

Rehabilitation

Jane Hannon

Health Service, Operations

dummyemail@gmail.com

Service Director - Learning 

Disabilities

Josephine Carroll

Health Service, Operations, Service Delivery

dummyemail@gmail.com

Borough Director - Hillingdon 

Mental Health

Kim Cox

Admin & Support

dummyemail@gmail.com 

07123 456 789

Clinical Director - CAMHS/

Consultant Psychiatrist

Frances Connan

Service delivery, HR & Training

dummyemail@gmail.com

Dvsnl Dir - Offender Care & 

Addictions Milton Keynes

Graeme Caul

Health Service, Operations, Service Delivery

dummyemail@gmail.com

Deputy Director of Infection, 

Prevention & Control

Una Dunne

Health Service, Legal & Compliance

dummyemail@gmail.com

Health & Safety Manager

Jack Pooler

Legal & Compliance

dummyemail@gmail.com



Report shortcut

Accessing key decision-makers within buyer organisations is 

one way to immediately improve your outreach approach.


To take it to the the next level, unlock insights into previous 

buyer-supplier relationships and gain a deep understanding 

of the types of suppliers your relevant buyers have worked 

with in the past. 


To showcase Stotles' supplier data, we've extracted key 

strategic buyer-supplier relationships of London ICSs over 

the last 5 years. Turn to page 53 to see more.
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The aim of this section is to showcase the levels of insights 

suppliers can leverage from Stotles to access contact details of ICS 

leaders, partners and key decision-makers involved.


 It’s important to note the illustrative examples previously shown 

can be carried out for every ICS organisation. To understand an 

alternative ICS landscape, or unlock contact-details of a particular 

organisation relevant to your business, .chat to our team

https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report#chat
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Funding for the future: ICS funding and allocation

The NHS digital funding 

According to the , NHS England will make financial 

allocations to every ICS. The spending decisions at the system level and budget 

distribution across partner organisations will then be the responsibility of each 

ICS.


At the time of writing this report, it’s not evident how much funding each ICS will 

be allocated. However, we do know that Systems with the least mature digital 

infrastructure will be granted a significant portion of funding.


Despite the lack of clarity around exact ICS budget allocations, we can turn to 

NHSX for specifics on the government’s digital spending plans throughout the 

ICS transition via the .

NHS ICS Design Framework

Unified Tech Fund

The Unified Tech Fund 

To simplify digital transformation funding and support ICS spending decisions, 

NHSX has created the Unified Tech Fund (UTF). The UTF is comprised of several 

national technology funds being rolled into one central fund. 


The amount of funding allocated to the UTF, and available to NHS 

organisations throughout the 2021-2022 financial year is £938 million.


The table on the next page outlines the breakdown of funding allocated for 

technology services. Please note that the closing dates shown refer to the 

deadline for ICS buyers to apply for funding, not the deadline for suppliers to get 

involved.
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https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf
https://www.nhsx.nhs.uk/digitise-connect-transform/unified-tech-fund/unified-tech-fund-prospectus/
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Fund Closing date Available funding

Frontline digitisation 15 October 2021 £308 million

Elective recovery technology fund 29 October 2021 £250 million

Diagnostics 31 August 2021 £248 million

Digital maternity 14 November 2021 £52 million

Shared care records 22 March 2022 £50 million

Cyber security infrastructure fund 23 December 2021 £27 million

Digitising social care 5 November 2021 £8.2 million

Digital pharmacy, optometry, dental, 

ambulance and community (PODAC)
7 October 2021 £6 million

Digital productivity 30 November 2021 £4 million

Cyber security remediation revenue fund 12 November 2021 £3.3 million

0 20 40 60 80 100 120 140 160 180 200 220 240 260 280 300 320

This table represents the breakdown of funds within the UTF.



Elective Recovery Technology Fund – by region

Each fund within the UTF will need to distribute the allocated 

budget to each ICS region. At the time of writing this report, the only 

fund to have released information on where money is flowing 

across the UK is the Elective Recovery Technology Fund (ERTF). 


We expect the breakdown of budget allocation within each UTF to 

be announced as we approach the new July 1 deadline. 


The table on the right-hand side explains the ERT funding 

distribution across the UK. The ICSs within these regions will then 

be allocated a portion of this funding, depending on the maturity of 

their existing ERT infrastructure. Stotles tip

To help suppliers stay ahead of their competition, we’ve created the ; a 

complete feed of ERT initiatives across London and Midlands ICSs. Use this feed to track live and upcoming 

initiatives and recently awarded contracts. Or  and curate a feed of opportunities relevant to 

your business.

Stotles ERT opportunity feed

chat to our team

Midlands £47 million

North East and Yorkshire £40 million

London £39 million

South East £37 million

North West £35 million

East £28 million

South West £25 million
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https://app.stotles.com/lp/tenders/topics/integrated-care-system-elective-care?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report#records
https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report#chat


Targeted Investment Fund – by region

At the time of writing this report, the exact funding allocated to each 

ICS is not known — it is expected to be communicated as we 

approach the July 2022 deadline. 


However, one major funding announcement was made in the UK 

Government’s recent . The review states a 

further £700 million has been allocated to all major regions across 

the UK to support the NHS this winter via the 

 (TIF).


We can assume funding allocated to each major region will then be 

distributed to local ICSs, depending on their maturity.


The table on the right-hand side outlines the TIF funding across the 

UK.

Spending Review

Targeted 

Investment Fund

Midlands £131 million

North East and Yorkshire £112 million

London £109 million

South East £105 million

North West £97 million

East £78 million

South West £69 million
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1043689/Budget_AB2021_Web_Accessible.pdf
https://www.gov.uk/government/publications/the-health-and-social-care-approach-to-winter/the-health-and-social-care-approach-to-winter
https://www.gov.uk/government/publications/the-health-and-social-care-approach-to-winter/the-health-and-social-care-approach-to-winter


Regional spotlight: Midlands

To showcase actual funding flows into ICS regions and expose the 

vast opportunity it creates for suppliers, this section explores how 

the Midlands ICS region is receiving funding from the TIF. 


The tables on the following pages pinpoint the number of approved 

bids and amount of funding each ICS organisation within the 

Midlands ICS region has been granted, at the time of writing this 

report. 

Stotles tip

Knowing where funding is flowing allows suppliers to prioritise and focus public sector selling efforts on the 

most promising buyer organisations. To keep track of ICSs with significant funding, .sign up to Stotles

The Midlands has been 
allocated the most funding 
in England, with an 
additional £131 million 
granted to aid with NHS 
digitisation and the ICS 
transition.
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https://app.stotles.com/get-started?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Midlands ICS funding allocation

NHS organisation

Black Country & West Birmingham ICS

Black Country & West Birmingham CCG

Chesterfield Royal Hospital NHS Foundation Trust

Coventry & Warwickshire Partnership NHS Trust

Derby & Derbyshire Clinical Commissioning Group

Derbyshire Community Health Services

Dudley Group NHS Foundation Trust

George Eliot Hospital NHS Trust

Herefordshire & Worcestershire CCG

Kettering General Hospital

Leicester Partnership Trust (LPT)

Lincolnshire ICS Partnership

Leicester, Leicestershire and Rutland ICS

NHS Herefordshire and Worcestershire CCG

NHS Staffordshire and Stoke-on-Trent CCGs

Northampton Clinical Commissioning Group

Northampton General Hospital NHS Trust

Nottingham University Hospitals NHS Trust

Nottinghamshire Healthcare NHS Foundation 

Trust on behalf of all Nottinghamshire Trusts

# of approved 

bids for funding

7

1

5

1

1

1

4

4

1

5

2

1

1

1

1

2

3

5

1 

Capital funding (£k)

-

-

2,441

-

-

-

-

1,097

-

200

-

-

-

-

-

-

-

1,458

- 

Digital funding (£k)

495

60

482

5

500

-

1,120

-

770

8,920

2,514

1,000

1,004

250

-

800

986

400

1,200 

Revenue funding (£k)

1,036

-

332

-

444

231

249

43

394

507

150

-

-

75

681

520

72

-

- 

Total funding (£k)

1,531

60

3,255

5

944

231

1,369

1,140

1,164

9,627

2,664

1,000

1,004

325

681

1,320

1,058

1,858

1,200 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Midlands ICS funding allocation

NHS organisation

Royal Wolverhampton NHS Trust

Sandwell & West Birmingham Hospitals NHS Trust

Sherwood Forest Hospitals NHS Foundation Trust

Shrewsbury and Telford Hospital NHS Trust

Shropshire Community Health Care Trust (SCHT)

South Warwickshire NHS Foundation Trust

The Dudley Group NHS Foundation Trust

The Royal Orthopeadic Hospital NHS Foundation Trust

University Hospitals Coventry & Warwickshire NHS Trust

University Hospitals of Leicester

United Lincolnshire Hospitals Trust

University Hospitals Birmingham NHS Foundation Trust (UHB)

University Hospitals Coventry and Warwickshire NHS Trust

University Hospitals Derby and Burton

University Hospitals of Leicester

University Hospitals of North Midlands NHS Trust

Walsall Healthcare NHS Trust

West Leicestershire CCG

Worcestershire Acute Hospitals NHS Trust

Wye Valley NHS Trust

# of approved 

bids for funding

5

5

8

4

1

4

2

1

1

9

5

8

4

4

1

13

1

1

1

3

Capital funding (£k)

1,080

1,818

1,029

7,098

-

1,840

1,595

-

-

2,073

8,225

13,901

932

1,530

-

1,785

620

-

1,200

200

Digital funding (£k)

-

0

154

1,640

552

-

-

317

750

-

3,114

2,609

-

180

300

325

20

233

-

5

Revenue funding (£k)

950

929

1,472

1,550

-

-

-

-

-

148

288

13,351

4,749

555

50

1,730

-

80

127

76

Total funding (£k)

2,030

2,747

2,655

10,288

552

-

1,840

317

750

2,221

11,627

29,861

5,681

2,265

350

3,840

640

313

1,327

281
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Report shortcut

We've extracted key data of two Midlands ICSs to showcase 

how you can use Stotles to uncover deep insights about 

government buyer organisations.


To view the buyer profile of 

 go to page 46 of this report.


To view the buyer profile of 

, go to page 49 of this report.

University Hospitals of North 

Midlands NHS Trust

University Lincolnshire 

Hospitals Trust
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It's important to note the Midlands regional funding spotlight 

showcased in this section is an illustrative example of funding 

allocation. We can replicate these insights for ICS regions relevant 

to your business.


Understanding the funding allocation across ICSs is important in 

ensuring your team can prioritise the organisations with the most 

prosperous buyer activity. To learn how you can keep track of 

funding allocation and buyer activity in any given ICS organisation, 

.chat to our team

https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report#chat
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Key ICS initiatives across the UK

We’ve been keeping a close eye on the major ICS initiatives 

creating headlines across the 42 ICSs. 


As we approach the deadline of July 2022 and the NHS continues 

to digitise their services, we expect the number of ICS-related 

initiatives to increase ten-fold.


To illustrate the work already happening, the following section 

highlights a range of technology contracts awarded, open 

opportunities and upcoming initiatives across ICS organisations at 

the time of writing this report.

It's never been a more 
prosperous time for 
technology suppliers to work 
with the public sector
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Recently awarded ICS contracts

Layered Open Architecture Contract – 

NHS England recently awarded Ernst and Young this electronic 

patient record contract to create an open data model that enables 

integrated care systems to function efficiently. 


View on Stotles  t For a more in-depth look at NHS England’s procurement 

activity, view their `

t For a more in-depth look at Ernst and Young’s public-sector 

supplier activity, view their .

Stotles buyer profile

Stotles supplier profile
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https://app.stotles.com/records/c40751f2-8e23-4adf-851d-3fa8f81bc860/layered-open-architecture?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/buyers/7853?guest_token=Kz9K_gji&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/suppliers/357964?guest_token=nfexmIc_&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Recently awarded ICS contracts

Digital Shared Care Record System Contract – 

NHS Lincolnshire CCG recently awarded InterSystems this 

contract to provision a whole digital shared care record system, 

including patient portal, analytics and electronic care planning 

system.

View on Stotles  u For a more in-depth look at NHS Lincolnshire CCG’s 

procurement activity, view their ^

u For a more in-depth look at InterSystem’s public-sector supplier 

activity, view their .

Stotles buyer profile

Stotles supplier profile
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https://app.stotles.com/records/a60dcaf8-bad9-4456-a922-b1be54a8b29e/provision-of-a-whole-system-digital-shared-care-record-including-patient-portal-analytics-and-electronic-care-planning-system?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/buyers/201864?guest_token=AHrbGdyq&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/suppliers/493349?guest_token=QorjpOZW&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Recently awarded ICS contracts

Shared Care Record and Analytics Platform Contract – 

Orion Health was recently awarded this contract to create a 

shared care record and analytics platform for Joined Up Care 

Derbyshire via NHS London Procurement Partnership Framework.

View on Stotles  } For a more in-depth look at NHS London Procurement 

Partnership’s activity, view their h

} For a more in-depth look at Orion Health’s public-sector 

supplier activity, view their .

Stotles buyer profile

Stotles supplier profile
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https://app.stotles.com/records/2f1e15f5-09e3-44cf-8cf8-888cd0e629d1/joined-up-care-derbyshire-shared-care-record-and-analytics-platform?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/buyers/15440?guest_token=fkShUJCw&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/suppliers/684679?guest_token=Qu5z4WF3&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Live and upcoming ICS opportunities

Digital Inclusion Support Services – 

NHS North Central London CCG is looking for suppliers to help 

develop and administer a series of training interventions and 

support for patients needing to access NHS services digitally.

View on Stotles 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* The opportunities highlighted in this section are live at the time of publishing this report. The application deadline may have elapsed.

https://app.stotles.com/records/5a4b6028-fdd3-44b9-9aea-de88fe4f6932/ncl-ccg-digital-inclusion-support-services-multi-lot?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Live and upcoming ICS opportunities

Intranet Redevelopment Project – 

Cambridge University Hospitals NHS Foundation Trust is 

looking for a supplier to redevelop the Trust’s staff intranet. The 

work will include: discovery, design, build, implementation, hosting, 

maintenance and support. 

View on Stotles  � For a more in-depth look at Cambridge University Hospitals 

NHS Foundation Trust’s procurement activity, view their 

.

Stotles 

buyer profile
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https://app.stotles.com/records/b5cfafd4-b21e-49ce-aaf8-3bc172a65495/intranet-redevelopment-project?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/buyers/25199?guest_token=FIvRxGs4&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/buyers/25199?guest_token=FIvRxGs4&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Live and upcoming ICS opportunities

Market engagement questionnaire for Community Healthcare 

Services (PODAC) – 

NHSX is engaging with interested suppliers via this pre-tender to 

develop the digital technology solutions for Community Healthcare 

Services as part of their Pharmacy, Optometry, Dentistry, 

Ambulance and Community (PODAC).

View on Stotles 
� For a more in-depth look at NHSX’s procurement activity, view 

their .Stotles buyer profile
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Stotles tip

Suppliers who centralise and automate their view of the public sector are more 

likely to be “in the know” about relevant upcoming, existing and expiring ICS 

initiatives. As a result, these suppliers typically have more time and insights 

available to find market signals that help them pre-engage with key buyers 

before public tender. 


To help you stay “in the know”, we’ve created a series of opportunity feeds within 

the London and Midlands ICS regions. 


View key digital initiatives across London and the Midlands ICSs


View key Cloud initiatives across London and Midlands ICSs


View key Shared Care Record initiatives across London and Midlands ICSs


View key Elective Care initiatives across London and Midlands ICSs

https://app.stotles.com/lp/tenders/topics/integrated-care-system?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/lp/tenders/topics/integrated-care-system-cloud?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/lp/tenders/topics/integrated-care-system-shared-care-records?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/lp/tenders/topics/integrated-care-system-elective-care?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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Key ICS frameworks

Many ICS organisations purchase through framework 

agreements. For technology suppliers, knowing the right 

frameworks is an important gateway to winning work in the 

public sector. 


On the following pages, we highlight some key frameworks 

utilised by ICS buyers. While some of these frameworks are 

already in force at the time of writing this report, others are 

open for application.

Healthcare Clinical Information Systems (HCIS) Framework

View on Stotles

Patient/Citizen Communications & Engagement Solutions Framework

View on Stotles

Tech Innovation Framework

View on Stotles

https://app.stotles.com/records/8f02d068-6510-4074-83cd-299f05ee8774/healthcare-clinical-information-systems-hcis?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/d8d22500-17ee-4c77-a305-c19b5e8cbc88/patient-citizen-communications-engagement-solutions?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/6391af7f-9323-461c-a661-31d3d4532e8f/tech-innovation-framework?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Key ICS frameworks

Healthcare Clinical Information Systems (HCIS) Framework – 

NHS SBS currently runs the HCIS framework. HCIS called upon 

suppliers to support healthcare staff in the assessment, planning 

and delivery of better patient care and to strengthen the 

information, R&D, clinical audit, teaching and training activity of 

NHS services.

View on 

Stotles 
To see in-depth insights of this framework, including buyers 

utilising the framework and suppliers on the framework, view our 

.Stotles HCIS Framework Briefing
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https://app.stotles.com/records/8f02d068-6510-4074-83cd-299f05ee8774/healthcare-clinical-information-systems-hcis?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/8f02d068-6510-4074-83cd-299f05ee8774/healthcare-clinical-information-systems-hcis?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/reports/8ad5c9c0-106d-44d3-88e1-92481200f892?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Key ICS frameworks

Patient/Citizen Communications & Engagement Solutions Framework – 

NHS SBS runs this framework for buyers of patient 

communications and engagement solutions. The framework is in 

response to the need within the NHS for better pre- and post-

appointment communications via the use of technology.

View on Stotles 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https://app.stotles.com/records/d8d22500-17ee-4c77-a305-c19b5e8cbc88/patient-citizen-communications-engagement-solutions?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Key ICS frameworks

Tech Innovation Framework – 

The Department of Health and Social Care has released this 

prior information notice (PIN) for an upcoming framework that will 

provide for electronic patient record solutions and associated 

capabilities for primary care technology.

View on Stotles 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¹ This PIN was released on the 26th of January and has an 

estimated framework value of £9.5m.

https://app.stotles.com/records/6391af7f-9323-461c-a661-31d3d4532e8f/tech-innovation-framework?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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Stotles tip

There are many routes of purchasing used by ICS buyers. Staying on top of 

new key frameworks is vital in eliminating the risks of (a) being blocked from 

proper routes to market, and (b) missing relevant opportunities. 


Our framework intelligence can help you monitor new framework movement 

and track key buyers’ activities across the market. To better understand major 

ICS frameworks, .chat to our team

This section of the report has featured a sample of the many 

existing initiatives and notable purchasing frameworks for tech 

suppliers to get involved with. As the NHS further integrates and 

digitises its services, the transition to ICSs will lead to significant 

increases in the volume and variety of opportunities available. 

https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report#chat
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Key government buyer movements to 
watch

As ICS organisations across the country continue to mature, unlocking insights into their buyer 

behaviour and activity will allow suppliers to inform their outreach approach. 


We’ve been keeping track of notable buyer movements across the different ICS regions. This 

section of the report focuses on NHS England, and then dives deeper into two Midlands ICS 

organisations with notable procurement activity.


NHS England Spotlight 

To ensure visibility throughout the ICS transition, we recommend that interested suppliers 

monitor NHS England’s buyer behaviour. In doing so, suppliers will have an overall 

understanding of key procurement activity, supplier relationships and decision-maker contacts 

within the NHS during this transitionary period. To access an in-depth overview of NHS 

England’s procurement activity, .view their Stotles buyer profile

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart
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https://app.stotles.com/buyers/7853?guest_token=Kz9K_gji&utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Midlands ICS spotlight 
On page 26 of this report, we focused on the funding allocated to the ICSs within the Midlands 

as part of the Targeted Investment Fund (TIF). 


To showcase the insights possible with Stotles, the following sections dive deeper into two 

Midlands ICSs.


University Hospitals of North Midlands NHS Trust buyer spotlight 

University Hospitals of North Midlands (UHNM) NHS Trust has successfully won 13 funding 

bids from the TIF. This creates multiple opportunities for tech suppliers to get involved early. 

Specifically, UHM has been granted £1.8 million in capital funding, £325k in digital funding 

and £1.7 million in revenue funding. 


The right-hand side of this page displays a summary of UHNM’s procurement activity. To 

explore their key suppliers, open tenders, key decision-maker contact details and more, 

.

view 

UHNM’s Stotles buyer profile

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart
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UHNM NHS Trust organisational structure

To showcase the deep data Stotles can uncover on buyer 

organisations, we’ve pulled out the full organisational structure 

of UHNM NHS Trust.

Stotles tip

Suppliers can use organisational structures to gain a deeper understanding of how relevant buyer 

organisations function. The top suppliers then save time by leveraging key decision-maker contact 

details to reach DMs directly.

The board

Chairman

David Wakefield

Governance

dummyemail@gmail.com

Non-Executive Director

Peter Akid

Governance

Non-Executive Director

Sonia Belfield

Governance

Non-Executive Director

Gary Crowe

Governance

Non-Executive Director

Andrew Hassell

Governance

Non-Executive Director

Leigh Griffin

Governance

Non-Executive Director

Ian Smith

Governance

Chief Officer

Chief Executive

Tracy Bullock

Operations

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart
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UHNM NHS Trust organisational structure

C-Level & Execs

Director of Strategy & Performance

Helen Ashley

Strategy, Operations, Service Delivery

dummyemail@gmail.com

Director of IM&T

Mark Bostock

IT & Digital

dummyemail@gmail.com

Director of Communications

Lisa Thomson

Marketing, Communications & Sales

dummyemail@gmail.com

Chief Operating Officer

Paul Bytheway

Operations

dummyemail@gmail.com

Chief Finance Officer

Mark Oldham

Finance

dummyemail@gmail.com

Management

Quality Outcomes Manager

Jodie Conlon

Health Service, Legal & Compliance

dummyemail@gmail.com

Head of Communications

David Jessie Dickson

Marketing, Communications & Sales

dummyemail@gmail.com

Head of Patient Experience

Angela Grocott

Admin & Support

dummyemail@gmail.com 

07123 456 789

Head of Quality, Safety & Compliance

Jamie Maxwell

Legal & Compliance, Service Delivery

dummyemail@gmail.com

Clinical Director - Emergency Medicine

Ann-Marie Morris

Health Service

dummyemail@gmail.com

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart



United Hospitals Lincolnshire NHS Trust buyer spotlight 

United Hospitals Lincolnshire (UHL) NHS Trust has successfully won 5 funding bids from the 

TIF. This creates multiple opportunities for tech suppliers to get involved early. Specifically, 

UHL has been granted over £8.2 million in capital funding, £3.1 million in digital funding and 

£288k in revenue funding.

Stotles tip

Buyer profiles allow you to (a) uncover contact information for key decision-maker contacts, (b) access all live and historical 

procurement activity and (c) unlock major buyer-supplier relationships within government organisations relevant to your business.

On the right-hand side is a summary of UHL’s procurement activity. To explore their key 

suppliers, open tenders, key decision-maker contact details and more, 

. 

view UHL’s Stotles 

buyer profile

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart
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UHL NHS Trust organisational structure

To showcase the deep data Stotles can uncover on buyer 

organisations, we’ve extracted organisational structure of the 

UHL NHS Trust below.

The board

Chairman

Elaine Baylis

Governance

Non-Executive Director

Sarah Dunnett

Governance

Non-Executive Director

Chris Gibson

Governance

Non-Executive Director

Gill Ponder

Governance

Non-Executive Director

Alan Lockwood

Governance

Non-Executive Director

Liz Libiszewski

Governance

Non-Executive Director

Geoffrey Hayward

Governance

Chief Officer

Interim Chief Executive

Andrew Morgan

Operations, Governance

dummyemail@gmail.com

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart
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UHL NHS Trust organisational structure

C-Level & Execs

Chief Operating Officer

Mark Brassington

 Operations, Service Delivery

dummyemail@gmail.com

Director of Communications

Lisa Thomson

Marketing, Communications & Sales

dummyemail@gmail.com

Interim Director of Finance

Paul Matthew

Finance, Operations

dummyemail@gmail.com

Chief Finance Officer

Mark Oldham

IT & Digital, Operations

dummyemail@gmail.com

Management

Assistant Director ICT 

Operations

Nigel	Gay

IT & Digital

dummyemail@gmail.com

Associate Director of ICT

Michael	Humber

IT & Digital

dummyemail@gmail.com

Operational Purchasing 
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Jeanette	Turland

Operations, Procurement

dummyemail@gmail.com 

07123 456 789

Diagnostics, Systems & 

Performance Manager

Simon	Garlick

Health Service, Operations, Service 

Delivery

dummyemail@gmail.com

Personal Assistant to the 

Chief Executive

Jane	Ablewhite

Admin & Support

dummyemail@gmail.com

Facilities Manager

Wayne	McIntosh

Operations

dummyemail@gmail.com

NHS England UHNM NHS Trust UHNM organisational chart UHL NHS Trust UHL organisational chart

The buyer organisations shown so far demonstrate the deep-data 

available on Stotles for public sector organisation across the UK&I. 

Stotles buyer profiles help suppliers unlock insights which inform a faster, 

more tailored outreach approach. To access buyer intel and contacts 

details of organisations relevant to your business, .sign up to Stotles

https://app.stotles.com/get-started?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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Key buyer-supplier relationships to watch 

Due to the infancy of the 42 ICSs, there is 

very little concrete evidence of the key 

suppliers working in the transition. As we 

approach the July 1 deadline, and the 

buyers involved (including those involved in 

the UTF) are announced, more evidence of 

key suppliers working with ICSs will surface.


London ICS supplier spotlight:  

Historical look-back 

Many successful suppliers take a channel 

partner route into the public sector. As the 

ICS transition continues, discovering key 

suppliers already working with ICS 

organisations can provide a basis for finding 

“warm ins” to buying organisations, and 

creating downstream opportunities.


We’ve leveraged Stotles’ intelligence to 

showcase historical digital and technology 

supplier relationships with the buyer 

organisations that form the London ICS 

region (over the last five years.)


The following graphics unpack several key 

insights into supplier involvement with 

London ICS buyer organisations, including

nature, quantity, and values of major 

contracts & projects won.


For transparency, it’s important to note the 

suppliers highlighted in this section are 

digital and technology suppliers only.

Stotles tip

CCGs will generally be absorbed into ICSs. In the midst of the 

transition, building relationships with CCGs is a solid route for suppliers 

to get involved with ICS initiatives. Use intelligence about CCG’s to 

uncover key decision makers, purchasing activity and new 

opportunities to create the most informed outreach approach possible. 
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Total contracts won


5
Total contract value


£3.9m

Total contracts won


10
Total contract value


£996k

Total contracts won


9
Sample contract won

Digital Workplace 

Services Implementation 

Partner

Total contracts won


8
Sample contract won

Cisco ASA Firewalls and 

Switches

Total contracts won


7
Total contract value


£1.4m

Total contracts won


15
Total contract value


£521k

https://app.stotles.com/records/7c3a89e8-7e19-4cfe-8f75-b9f517a709d0/digital-workplace-services-implementation-partner?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/7c3a89e8-7e19-4cfe-8f75-b9f517a709d0/digital-workplace-services-implementation-partner?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/7c3a89e8-7e19-4cfe-8f75-b9f517a709d0/digital-workplace-services-implementation-partner?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/8fa0bf61-b875-475d-9ef4-552bc3b7fbed/nelft-rm6068-lot-1-cisco-asa-firewalls-and-switches?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://app.stotles.com/records/8fa0bf61-b875-475d-9ef4-552bc3b7fbed/nelft-rm6068-lot-1-cisco-asa-firewalls-and-switches?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


Supplier spotlight

To showcase real examples of how suppliers can successfully work 

with NHS organisations, we sat down with top tech suppliers 

Freshworks and Tableau to hear about their paths to working with 

the NHS.
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Tell us a little about Freshworks and your experience working with the NHS 

“We are a leading provider of modern SaaS solutions that solve 

multiple, complex business engagement problems for 

organisations of all sizes. 50,000+ businesses from more than 

120 countries around the world use Freshworks’ products to 

delight their customers and employees every day.


We empower a growing number of NHS organisations with 

modern, intelligent, user centric and engaging software suites. 

Our products improve productivity and operational efficiencies 

through self-service and automation that ultimately improve the 

services delivered to staff and patients”

What are some of the unique challenges and considerations your team faces 

when working with NHS and preparing for the ICS transition? 

Challenge 1: “When speaking with merging organisations/teams 

in the NHS organisations, we often don’t have full visibility of the 

stakeholders that will influence the technology evaluation. Often 

the technology owners work separately from procurement teams 

which can result in additional time and resources required to 

complete technology evaluations.”


Challenge 2: “We are very focused on solving problems and 

improving outcomes (KPIs) for our customers, so having a clear 

problem statement, a clear definition of what success looks like, 

and the evaluation criteria needed towards selecting a successful 

solution is key.”
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What have been your best practices for navigating these challenges and 

preparing for success? 

“We aim to engage earlier. By analysing upcoming contract 

renewals and buying signals, we ensure we campaign and engage 

earlier with buyers who need our products and services. We 

typically find NHS Trusts will evaluate technology contracts 12 

months prior to renewal, so we look to have those conversations 

as early as possible to understand our customer’s total needs and 

inform them in relation to the best solution options for their 

needs.”

Can you tell us about any past success stories working with an NHS 

organisation? 

“Definitely. We worked closely with Western Sussex Hospitals 

NHS Foundation Trust. They run three hospitals, serving a 

population of 450,000 people across most of West Sussex. They 

were unhappy with their IT service, so we engaged with them 

early. They switched to Freshservice and used it to create their 

current system, which won Best Implementation of an ITSM 

Solution Award. You can read more about the project in 

.“

this case 

study
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https://freshservice.com/resources/case-study/nhs-western-sussex
https://freshservice.com/resources/case-study/nhs-western-sussex


Tell us a little about Tableau and your experience working with the NHS 

“Tableau helps its users see and understand data better, whilst 

also aiding organisations in becoming more data-driven. We work 

with a variety of NHS organisations ranging from NHS England, 

NHS Improvement, and NHSx, right down to local NHS Trusts. 

Our NHS customers use us to improve capacity planning, 

population health management, hospital performance, supply 

chain management, and patient outcomes.”

What are some of the unique challenges and considerations your team faces 

when working with NHS and preparing for the ICS transition? 

“The NHS has ever-changing and complex needs. To successfully 

engage, you need to bring proactivity, flexibility and agility both in 

the way you sell and the way you deliver your services.”
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What have been your best practices for navigating these challenges and 

preparing for success? 

“We work hard to find and collaborate with NHS decision-makers 

as early as possible — engaging with digital leaders across the 

NHS, such as CDOs, COIs, and CCIO. Doing this helps us 

understand what challenges they’re facing so we can adapt 

accordingly.


During COVID, we’ve learned to be agile and flexible as an 

organisation, and as people, which has enabled us to support the 

unprecedented demand of the NHS. 


At a more foundational level, we’ve been navigating the ICS 

transition by embracing the NHS’s Long Term Plan since it was 

first released.”

Can you tell us about any past success stories working with an NHS 

organisation? 

“In working with NHS Digital, Tableau has helped scale small 

projects into full-blown solutions that use data to improve NHS 

outcomes.


Referring to their work with Tableau, Alistair Bullward, Product 

Owner at NHS Digital, stated: “It is exhilarating to reflect that what 

started as a small band of analysts, developers and other techies 

building some rapid prototypes on desktops, has become a 

solution serving thousands of users.”


Tableau’s success shows what’s possible for tech suppliers when 

working in an agile and proactive way with the NHS throughout the 

ICS transition.
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This section of the report intends to showcase the deep-data 

Stoles can unlock on historical buyer-supplier relationships.


Tracking buyer-supplier relationships and partner and competitor 

activity ensure you gain complete visibility over the entire market, 

relevant to your business. To access a briefing on the key-suppliers 

working with buyers important to you, .sign up to Stotles

https://app.stotles.com/get-started?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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Important ICS news releases, government documents and press releases 
to track in 2022 & beyond

The transition towards legitimate statutory ICSs is an ongoing effort 

across the UK. We’ve curated a series of relevant news sources and 

government resources intended to further inform your 

understanding of the ecosystem.

As the situation continues to 
change and progress, we’ll release 
market updates.

To ensure you’re the first supplier to hear about new tenders, 

frameworks, upcoming expiries, buyer, partner and competitor 

movements,  and curate your ICS feed. sign up to Stotles
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https://app.stotles.com/get-started?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


News

Additional £700 million allocated to 

support the NHS this winter

Read article

Fresh investment to digitally transform 

hospitals across the country unveiled

Read article

NHS England reveals who will sit on 

ICS boards

Read article

NHS SBS launches new £250m 

communications procurement 

framework

Read article

2022 predictions: Health tech suppliers 

have their say

Read article

20% of England NHS trusts are paper-

based: How technology can save us

Read article
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https://www.gov.uk/government/news/700-million-to-support-nhs-this-winter
https://www.nhsx.nhs.uk/news/health-secretary-unveils-fresh-investment-to-digitally-transform-hospitals-across-the-country/
https://www.hsj.co.uk/policy-and-regulation/nhs-england-reveals-who-will-sit-on-ics-boards/7030317.article
https://www.ukauthority.com/articles/nhs-sbs-launches-new-communications-procurement-framework/
https://www.digitalhealth.net/2022/01/2022-predictions-health-tech-suppliers/
https://www.theregister.com/2022/01/07/nhs_trusts_parliament/


Resources

Designing ICSs in England
Read article

NHS England ICS Design Framework
Read article

NHS England ICS Guidance
Read article

NHS England 2022/2023 Priorities and 

guidance
Read article

NHS England putting data, digital and 

tech at the heart of transformation
Read article

NHSX UTF Prospectus

Read article

The health and social care approach to 

winter
Read article

UK Government’s Health and Care Bill

Read article

2021 Budget and spending review

Read article
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https://www.england.nhs.uk/wp-content/uploads/2019/06/designing-integrated-care-systems-in-england.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf
https://www.england.nhs.uk/publication/integrated-care-systems-guidance/
https://www.england.nhs.uk/wp-content/uploads/2021/12/B1160-2022-23-priorities-and-operational-planning-guidance-v2.pdf
https://www.gov.uk/government/publications/putting-data-digital-and-tech-at-the-heart-of-transforming-the-nhs
https://www.nhsx.nhs.uk/digitise-connect-transform/unified-tech-fund/unified-tech-fund-prospectus/
https://www.gov.uk/government/publications/the-health-and-social-care-approach-to-winter/the-health-and-social-care-approach-to-winter
https://researchbriefings.files.parliament.uk/documents/CBP-9232/CBP-9232.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1043689/Budget_AB2021_Web_Accessible.pdf
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Summary

This report was created for the purpose of exploring the ICS 

transition and the magnitude of opportunities it creates for tech 

suppliers working with the public sector.


As stated in the introduction, the specific examples seen 

throughout the report have been provided to showcase the 

refinement and relevancy made possible with Stotles. All of the data 

relating to specific funding, open opportunities, frameworks, buyer 

organisations and supplier relationships can be uncovered for 

opportunities relevant to your business. 

To find out more about what  can do for you, contact our 

team via email at  or .

Stotles

team@stotles.com sign up to our platform

The release of this report 
supports our mission to 
unlock the potential of 
businesses and government 
working better, together.
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https://app.stotles.com/get-started?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report


More on Stotles

We combine millions of UK&I buying signals and opportunities into 

one view, tailored to you. Our aim is to help suppliers:


Find early signals 

Get notified about public sector market signals and opportunities 

via curated prospecting reports and live feed notifications


Understand buyer behaviour 

Gain a deeper understanding of buyer activity and buyer-supplier 

relationships with buyer and supplier profiles


Analyse competitor landscape 

Identify key incumbent suppliers and explore future opportunities 

with upcoming contract expiries and supplier profiles

Locate important prospects 

Directly reach the people that matter with decision-maker 

contact details


Inform targeted outreach 

Develop a compelling outreach strategy with account briefings 

and buyer profiles


Map partner ecosystems 

Discover alternative routes to market with partner mappings and 

briefings
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https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
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Sources

In conjunction with the , this report relied upon 

information from the below sources:

Stotles platform

British Medical Association ICSs

Read article

NHS England ICS Design Framework

Read article

NHS England 2022/2023 Priorities and 

guidance
Read article

NHSX UTF Prospectus

Read article

The health and social care approach to 

winter 
Read article

UK Government’s Health and Care Bill 

Read article
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https://www.stotles.com/?utm_source=pdf&utm_medium=report&utm_campaign=stotles_ics_report
https://www.bma.org.uk/advice-and-support/nhs-delivery-and-workforce/integration/integrated-care-systems-icss
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/12/B1160-2022-23-priorities-and-operational-planning-guidance-v2.pdf
https://www.nhsx.nhs.uk/digitise-connect-transform/unified-tech-fund/unified-tech-fund-prospectus/
https://www.gov.uk/government/publications/the-health-and-social-care-approach-to-winter/the-health-and-social-care-approach-to-winter
https://researchbriefings.files.parliament.uk/documents/CBP-9232/CBP-9232.pdf
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